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New BMAF Constitution to be presented to the AGM 22nd August 2020 

Questions and Answers 
 

1. What is the proposal and can members request changes to the draft? 
The proposal being put to members is to either accept or decline the draft Constitution.  There will be no 
opportunity to request changes at this meeting although discussion will be allowed to help members make up their 
mind. This draft has been agreed by the Council made up of representatives of the Federation’s constituent clubs and 

associations and should be seen as a temporary step. They requested a number of amendments which have been 

included. Unfortunately, it is impracticable to offer members the opportunity to change it. We do not know how 

many members will attend but feel that we need to cater for a possible thousand that will include some who will be 

joining by telephone only. We have tried and tested the arrangements including the voting facility. Trying to find the 

time for lengthy discussion over many points and then finalise words is a step too far. That may sound undemocratic 

but if there are things in there that you might want to change, that’s fine. You are not being denied that right but the 

process has to be get the infrastructure set out in this draft in place and then request changes. You need to work with 

the officers of the clubs who can put forward the appropriate motions for the next AGM and maybe even call an 

earlier EGM. It is our intention to consider becoming an incorporated organisation over the next year and that will 

also give us an opportunity to consider whatever suggestions anyone wants to make. 

 

 

2. Why do we need a new Constitution? 

The existing Constitution has remained virtually the same since the BMAF was formed in 1975. When it was 
written veterans athletics, as it was then commonly known, was in its infancy and athletics legislation tended to be 
very lite. This meant that the Constitution did not need to be very restrictive and offered a lot of opportunity to 
adapt as circumstances dictated. Over the years all sport has become much more regulated causing more and 
more sports organisations to adopt more stringent governing documentation. The BMAF has recognised that it 
needs to follow suit and adopt a new Constitution that seeks to improve its governance and takes into account the 
many new regulations that have been introduced, both by legislation and the athletics governing bodies.   

 

3. How long is the new Constitution likely to last? 

The new Constitution, which should be seen as a building block, is an interim step towards a more comprehensive 
change in structure that it is hoped to introduce in the next few years. The BMAF has been set up as an 
unincorporated organisation and has no legal identity. This has been the most common form for amateur          
non- profit making sports clubs. As such, it cannot enter contracts and the individuals that come together to 
operate the organisation carry an unlimited liability. Once an organisation reaches a certain size, such a structure 
becomes inappropriate. The BMAF has reached such a size and is now actively looking at the best way to become 
incorporated. Most athletics governing bodies are now companies by limited guarantee. It is likely that this will be 
the form that the BMAF takes. 

 

4. Is the BMAF structure changing at this time? 

No, it will remain much the same, but the Constitution provides greater clarity on where control lies and the 
different roles of the Council and the Executive.  
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5. What is the structure? 
The BMAF is a Federation of 11 autonomous masters Clubs and Associations. The Clubs and Associations have 
individual members who may be either First or Second Claim. It is not possible for an individual masters athlete to 
become a direct member of the Federation. Members of the Masters Clubs and Associations elect Officers of their 
Clubs at an AGM for a one year term. Masters Clubs and Associations nominate delegates to the BMAF Council 
from their Officers also for a one-year term. Masters Clubs and Associations members also elect Officers of the 
BMAF (the Executive) at the BMAF AGM for a one year term. The Executive carries out the work of the BMAF but is 
governed and accountable to the Council. 
 

6. What does the Council do? 
The role of the Council is more clearly defined as the body that oversees policy matters and the Federations 
operation. It holds the Executive to account and can demand what information it requires from the Executive to 
carry out that role. It elects its own Chair but if at any time an elected Chair is unable to carry out the duties 
required, then the Vice Chair of the Federation will stand in.  Previously the Chair of the Federation was also the 
Chair of the Council.  The new arrangement helps avoid any conflicts of interest.   
 

7. Are there any changes in the role of the Executive? 
No but there is more detail on how it should be managed. It also specifically states that it may appoint a service 
company to carry out much of its administrative duties and to manage risk. It has currently appointed BMAF 
Services Ltd (an independent company) to carry out this role. Appropriate clauses have been included to ensure 
that the Executive meets GDPR standards in managing and using the membership data of the Clubs and 
Associations that it holds.  
 

8. What are the purposes of the Federation? 
The Constitution sets out 13 specific purposes compared to the previous 4. A number of these were already being 
done but not previously stated in the Constitution. The most important of these are for the BMAF to give support 
and work more closely with the Clubs and Associations, liaise with the national and international athletics 
governing bodies, and to tender or join a tender for international masters championships. The most important new 
additions are to organise and/or participate in international masters competitions against other nations and to 
select teams for such events. This will give the BMAF the power to organise alternative events, which could be 
open to all or selected, should the current arrangement of European and World masters championships fall apart 
through lack of anyone willing to stage them.     
 

9. What about affiliations? 
There has been a lack of clarity about who the BMAF is affiliated to. This is now specifically stated as the WMA, 
EMA and UKA. These are not new affiliations. 
 

10. What other changes are there? 
There are changes in detail concerning the AGM, EGM’s, and Finance. Most of these are to give better clarity or 
technical to take account of the communication technology that is now used. 
 

11. Why are there no Rules of Competition, Code of Conduct, Disciplinary Procedure and other such policies? 
The BMAF adopts the latest rules and policies of UKA and WMA. These tend to change annually and sometimes 
even more frequently. We do not want to keep having to go to an AGM to change the Constitution.  We are, 
therefore, using the same approach used by UKA in respect of IAAF rules i.e. to adopt the rules of the governing 
bodies but add supplementary rules to make them appropriate for the BMAF’s circumstances. It should be noted 
that as individual athletes cannot be members of the BMAF, many of the policies are only applicable to them when 
they are competing in a BMAF event.  They are required to accept the BMAF’s Rules of Competition when they 
enter. A clause has been included in the Constitution confirming this. Such rules are being drafted and will be 
issued separately.   
 


